Transforming corporate mobility:
a use case in the Canary Islands

A transformative collaboration between Ashotel and Celering



Ashotel Ec: Celering

20 hotel’s @ A technology-driven mobility company.

e +8.000 employees ® Headquartered in Madrid, focused on
sustainable, human-centered solutions.
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® 3 global hotel chains quality of mobility through efficient

. and environmentally friendly transport
® Represents hotels across Tenerife, La Palma, options, reducing reliance on personal

La Gomera, and El Hierro. Faced with vehicles.
employee commute difficulties due to the

island’s geography, especially moving from

the northern to southern regions.
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Long and Exhausting
Commutes

Many employees live in the
northern part of the island, while
most hotels are located in the
south. Traveling across the
mountainous terrain without a
private vehicle is challenging and
often unfeasible.

High Personal Costs

Individual hotels can’t afford to
run private shuttles for limited
numbers of employees. The
demand isn’t enough to justify
these high costs.

Time and Stress

These extended, demanding
commutes impact employees’
quality of life, increasing stress
levels and affecting work-life
balance and overall productivity.




Attracting and
Retaining Talent

Without accessible transport
options, hotels struggle to
attract skilled workers who live
further away, resulting in staffing
challenges.

High Costs for
Private Shuttles

Individual hotels can’t afford to
run private shuttles for limited
numbers of employees. The
demand isn’t enough to justify
these high costs.

Coverage Issues

Hotels often depend on local
talent or face high costs to cover
shifts when employees have
transportation issues, affecting
service quality.




Broader Territorial Challenges

in the Canary Islands

North-South Connectivity Issues

Limited public transportation infrastructure between the northern and
southern regions of the island creates a barrier for mobility, particularly
for employees working in southern hotels.

Traffic and Pollution

With no shared transport options, employees rely on private vehicles,
increasing traffic, pollution, and resource consumption.

Dependence on Private Vehicles

In an island environment where natural resources are vital for tourism
and quality of life, this reliance on personal vehicles is unsustainable in
the long term.



Connecting the Challenges to the Solution

Collaboration Across Hotels

By pooling resources, hotels can share transportation costs, making it
feasible and affordable for all.

Flexible, Demand-Based Transport

Celering’s platform allows employees from different hotels to travel
together on scheduled routes, reducing costs and reliance on private
vehicles.

Environmental and Social Benefits

Reducing the number of private cars on the road decreases traffic
congestion, pollution, and fosters a better quality of life for employees




Descargala App.
También podras
reservarlo por teléfono en
determinadas zonas

Solicita invitaciony
registrate

LN 07 il

Reserva tu trayecto
seleccionando el
origeny el destino

Indica si tienes alguna
necesidad especial

Elige 1a opcién de viaje
que mas te encaje

Subete, relajate y disfruta
del trayecto compartido
tanto como si fueses en

tu coche




Key functionalities

Dvynamic Dashboard

Track the conversion funnel, real-time service
usage by entity, group, and route.

User Insights

Monitor user behavior, including reqgistration rates
and predictive demand modeling.

Business KPlIs

Analyze essential metrics like co-payment
percentages, cost savings, and CO2 reduction.

Configurability

Flexible, real-time configurations allow group-
specific adjustments, ensuring the solution adapts
to changing needs.

Usuarios

312

Busquedas

42429

& Q 0

REGISTRON BUsSQUEDASE  RESERVASH VIAJES i

47:55 95,24
%

0 mil

Seleccionar Hotel

Seleccionar Fecha

Viajes - Reservas Viajes Acumulados

h @ Acumulado @ Acumulado cancelada
8576 e
19 mil Womi s 5340 i %
020 _ 108 2 im0 AR e

. O mil
20 mil miay 4 jun 2024 jul 2024 agn 2024

Busquedas Grupos Acceso al servicio

@Adrian H... ®Baobab ... 100%
615
312
264

42 9%

% Ocupacion por
Lineas

Lineas Utilizadas

@servicios_totale,.. @ servicio PM
L... @Linea San |sidro

I 111
Linea 5. o 104

T o_ 5680
Lines | RS
nea .. o
143
Linea S... | o 3

.3

Embudo de conversién
100%

Busquedas 42429

Total Serv 19213
45,3%

Servicios por Hoteles

@=zervicios_totales_trips @ servicio PM

Servicios | N© Hoteles
@ Servicios @ Hoteles

4 mil 2851 qam 3001
13 10
——

PP
- sinZli=
kv i)
1706
0 mil - .' p—s

g2 P G0 A0 o ® o
@ Y 9@0#\9\@ (ﬁpr\@ﬁ"




Mrabajadores de nueve hoteles
Ashotel lanza un proyecto piloto de movilidad sostenible para
empleados
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https://youtu.be/BKHq0qr6YYM?feature=shared
https://youtu.be/IfRnWlML3og?feature=shared

Project Impact in numbers



Project Impact in numbers

14 Hotels

Participating hotels connected
by shared transport routes.

25,000+ Journeys

A substantial number of trips
made, reducing the need for
individual car commutes.

Q

[/

3 Core Routes

Strategically planned routes
cover main areas and employee
residences.
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168% Service Growth

312 Registrations

Continuousincrease in usage
highlights growing demand and
satisfaction.

Early adoption reflects employee
engagement and satisfaction.



Project Impact in numbers Celering

Cost CcCO?2 Time in commute

Economic Impact Environmental Impact Social Impact

The project achieved a 43% With a 64% reduction in CO2 Employees experience improved
reduction in commuting costs, emissions, the initiative work-life balance and reduced
benefiting both employees and supports sustainability goals, commute-related stress,

hotels through decreased helping to preserve the islands’ enhancing job satisfaction and
reliance on personal vehicles and natural beauty. productivity.

fuel savings.



User Feedback - High Adoption
and Satisfaction Levels

High engagement indicates that employees are
enthusiastic about sharing their feedback.

Users praise the service for its convenience,
reliability, and stress reduction.

The average rating reflects employees' high
satisfaction, emphasizing the service’s value in
their daily lives.

* % % & %k

“A very useful service—I| would
recommend it without hesitation."

* % % k %

"Saves me money and means | don’t have

to drive. |l arrive at work more relaxed and
less stressed.”




Key conclusions

Broader Talent Pool

The service enables hotels to attract employees from a
wider radius, including the island’s northern regions.

Faster, Cost-Effective Commutes
Hotels and employees benefit from reduced travel times

and costs, making the service more attractive and practical.

Reduced Traffic Congestion

By decreasing the number of private cars, the project
contributes to lower traffic density on the island.

Direct Drop-Offs

Door-to-door service enhances convenience for
employees, allowing them to arrive at work comfortably.




Focus on People

Solutions that prioritize
employees’ quality of life have a
more profound impact, making
transportation systems truly
user-centered.

Adaptable Technology

Dynamic, data-backed solutions
allow real-time adjustments,
ensuring the service meets
evolving demands and user
needs.

Public-Private
Partnerships

Collaboration with public sector
institutions is essential.
Government support amplifies
the positive impact of mobility
solutions, enhancing
accessibility and awareness.




Our mission is to transform mobility, enabling
people to have a better quality of life and choice
over their future, humanizing cities and 99
connecting rural spaces, reducing time,
economic resources and environmental impact.




Celering
We customize our platform’s features to meet your
specific needs

How would you like to set up your service?

Service options

o Shared with other
03
; =[5] organizations =

& Individual taxi [:]
or PHV rides
& PRM vehicle )
Premium vehicle )

Door-to-door &
= service

shared or individual rides,

> Pl ¢ o048/213


https://youtu.be/LNdC-0PHw5s?feature=shared

Mobility as a Service end to end

Broader Talent Pool
Faster, Cost-Effective Commutes
Reduced Traffic Congestion

Direct Drop-0Offs




Celering

Our process to transform corporate mobility

4 )
.I Preliminary Study and Scenario Simulator

We conduct an initial assessment and use a scenario simulator to

evaluate potential mobility solutions tailored to your company's needs.
~ ) \ S

Mobility Plan 2

We design a comprehensive mobility plan that

fits your organization's specific requirements.
\ J 4 ~N

3 Customized Commercial Proposal

We create a personalized proposal based on the

findings from our preliminary study and your objectives.
e ) \ /

Integration into Your Ecosystem (Cybersecurity) 4

Our platform is securely integrated with your existing

systems, ensuring data protection and cybersecurity.
\ J 4 N

5 Implementation, Incentive, and Communication Plan

We implement the solution and develop an incentive and

communication strategy to ensure employee engagement.
e A\ . Y,

Dashboard and Real-Time Monitoring Team 6
(o)

We provide a real-time dashboard and dedicated support team

for ongoing monitoring and optimization of the mobility solution.
\_ J




Meet the Team

Jose Maria Campos
CEO

MBA MSc. Mech. Eng.

Universidad de Navarra, Audi,
Metrotenerife, UNECE,
Tecnalia, IEA, Sustainable energy for all.

Fernando Arruza
Tech development

Software Eng.

Universidad de los Andes, Agencia Nacional
Digital, Grupo ASD, Paradigma,
Minagricultura.

Jacobo Fdez. Cid
Business Development

Telcom Eng.

Instituto RTVE, Apple, Vodafone, EFE,
Microsoft...

Alejandra Lorente
Fractional CMO

Advertising & marketing

Extandard, Cabify, Erudit, Altran, Camara de

Comercio de Espana, Openbank.

Luis Miguel Serrano
Platform operations

Software Eng.

BMW, Bitext, Cetelem, Correos, Ibermatica,

Siemens Gamesa, Airbus, Everis, Altran.

Gabriel Valverde
Data & IA

PhD Math. Engineer

Datais, Bankinter, Wyred, Universidad
Complutense de Madrid, CUNEF
Universidad.




Reimagine mobility
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